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Buried Treasured Life Map - 1

The Starting Point – Choices and Train Trips
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1. The direction you head is determined by where you want to be i.e. your Vision of the Future.

2. The choices you make and the path you choose are both determined by your values.

3.  The steps you take are the outcomes i.e. the goals which are stepping stones to you future.

4. The methodology, strategy and tactics you put in place are the processes.

Where are you going? 

Where are you headed?
	Question
	Answer

Yes or No
	Action

Continue OR  Stop OR Change Direction

	Is this my Vision? OR Is this a step towards my Vision i.e. does it have 50% or more of the remaining attributes of my Vision?


	
	

	Does this choice enact my values?


	
	

	Is this choice one of my goals?


	
	

	Is this part of the process? Is this the “vehicle” for my journey.


	
	


In order to answer these questions, you need to know your :

1. Vision

2.  Values

3. Goals

4. Processes

Find out what these mean to you by using the proformas and templates that follow.

“Work-Life” Plan - Part One

	Vision

Describe your personal “cloud nine” / your dream / the things you want to do for you 



	Life Vision
	Work Vision

	
	


	Beliefs 

List the fundamental principles and beliefs that guide you - list six to eight



	Life Beliefs and Values
	Work Beliefs and Values

	
	

	
	

	
	

	
	

	
	

	
	


“Work-Life” Plan - Part Two
	Goals 

Write the real achievable outcomes - simply list these



	Specific - Measurable - Achievable - Realistic - Timeframes (SMART goals)

	Life Goals
	Work Goals

	6 Months
	
	6 Months
	

	9 Months
	
	9 Months
	

	12 Months
	
	12 Months
	

	2 Years
	
	2 Years
	

	5 Years
	
	5 Years
	


	Processes 

Explain the things you will do - the plans you have in place or need to put in place


	


Designing the Vehicle
This is Your Brilliant Career .... explain the following

	The Needs My Career will fulfill


	One


	

	Two


	

	Three


	


	The Wants my Career will fulfill


	One


	

	Two


	

	Three


	


	The Desires my Career will fulfill 


	One


	

	Two


	

	Three


	


	My Brilliant Career Job Description


	Write this description into Work Vision and test whether it aligns with your Life Vision


Finally, Start from your Strengths.

Describe the Real You!!!!

	Name


	


	Personal Attributes 
list your key qualities 

	One


	

	Two


	

	Three


	

	Four


	


	Professional Attributes 
list your key skills 

	One


	

	Two


	

	Three


	

	Four


	


	Hidden Talents 
list your “hidden” qualities (3)  and skills (3)

	One


	

	Two


	

	Three


	

	Four


	

	Five


	

	Six


	


	The Real You
write a summary statement about the truth of you using the affirmative “I am”

	


Skill Groups – Future Position

	Position Title
	Position Description
	Key Skills

	Measures

	
	
	Task Skills – Technical Proficiency

List 5 Key Skills
	KRAs - KPIs

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	Culture Skills – Leadership and Interpersonal Skills

List 5 Key Skills
	Competencies / Characteristics / 

Values Driven Berhaviours

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Skills Gap Analysis – Future versus Current

	Future Skill Required

(label only)
	Measure

KRA / KPI

	Current Skill Level

(label only)
	Measure

KRA / KPI
	Gap between Future and Current Skill

(STRETCH Goal)

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Skill Groups – Current Skillset – KRAs/KPIs

	Task / Technical Proficiency 

(KRAs / KPIs)

Skills Required


	Date Acquired
	Example
	Measure

KRA / KPI
	Assessed BY or Recorded IN

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Skill Groups – Current Skillset – Competencies/Characteristics/Values driven Behaviours

	Culture 

Characteristic)

Skills Required


	Date Acquired
	Example

(The Situation and Context)
	Example

Behaviours
	Assessed BY or Recorded IN
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