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Leadership

The Task-Culture Dimension that separate
Leadership from Management

Task Culture
Oriented Focused
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Leadership

This model depicts the

Leadershi difference between
cacersiip Leadership &

Management

Culture Management is task

oriented an
precision.

Leadership is people
oriented and
focuses on
inspiration and
charisma.
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Leadership

Leaders foster Interdependence and Teaming

Shared Decision

Making
Level One

Interdependence

Shared Decision and teaming

rivniie ] e is created by
the
Interdependece n interaCtiOn

and -
Teaming ing su Strategles
and
Sgoking Advice - approaches
to vision,

strategy and

outcomes.
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Leadership

Leadership can

©

Co-Dependent S0 Interdependent create a range of

%% relational

g% outcomes
Nexithymi n= Ladotheor ranging from

exithymic 1 © ogotheoric interdependent

NO Emotions Skills Noetic Emotions Skil -

o to independent

depending on
the leader’s
personality traits
and skills.

Leadershi

Egocentric

Independent Dependent
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Leadership

Story and
Myth

Strategies
and Tactics

Creativity

Self-Esteem
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Leadership can
create the
context and
culture for
success by
focusing on the
“Success
Stairway” (left)



Leadership

Leadership is basically a series of actions based around
core beliefs and values.
For more information on the skills of effective leaders and
how to become a charismatic Leader you can contact
Leigh Kibby on:

Telephone
(+ 613) 5222 7578
(+61) 409 554 229

OR
email
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