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5 Steps to Friendship 5 Steps to Friendship 
is based on pragmatic life experience, is based on pragmatic life experience, 

Counseling expertise, training Mentors and Counseling expertise, training Mentors and 
Coaches, practical Mentoring and Coaches, practical Mentoring and 

Coaching experience Coaching experience 
and and 

academic research.academic research.

5 Steps to Friendship5 Steps to Friendship
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Friendships appear to Friendships appear to 
have the 5 (five) have the 5 (five) 
distinct steps or distinct steps or 

phases shown on the phases shown on the 
right.right.

Each step has aspects Each step has aspects 
which we need to which we need to 

enact in order to build enact in order to build 
friendship.friendship.

First Meeting

Relationship Building

Closer Relationship

Relationship Review

Trust

5 Steps to Friendship5 Steps to Friendship
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First Meeting

Introduction

Establishing
Connection

Building Profile

Interest in
"them"

Saying "Hello"

Giving your
name

Talking the  event
which brought you

"here & now"

Personal /
Professional
Background

Express an  Interestsin the
person or the person's interests

Driven

by

either
party

5 Steps to Friendship5 Steps to Friendship

The first meeting is The first meeting is 
the moment of the moment of 

connection.connection.
Groundwork in terms Groundwork in terms 

of profile, interest of profile, interest 
and a basis for and a basis for 

relating are relating are 
formed by formed by 

following the following the 
steps to the right.steps to the right.
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Relationship
Building

Empathic
Listening

Reflective
Listening

Step 1
Empathic
Listening

Step 2
Reflective
Listening

H ear  a
person's

fee;lings and
emotions and
restate them

in your
words

Reflect back
a person's

main points
of dialogues
but do not
agree with

judgments or
prejudices.

5 Steps to Friendship5 Steps to Friendship

Building relationships Building relationships 
involves hearing the involves hearing the 

facts a person shares facts a person shares 
hence Reflective hence Reflective 

ListeningListening
Deeper relationships Deeper relationships 

involve hearing involve hearing 
feelings and feelings and 

emotions, hence emotions, hence 
Empathic Listening.Empathic Listening.
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Closer
Relationship

Reflective and
Empathic Listening

ARE

WE

APT

Action Reviewing and
Evaluating

What happened and did it
suit the need / purpose?

Fundamental Link

Wins - talking about life's
successes

Edges - sharing the "learnings"
which are sometimes fun and

sometimes painful

then

Action Planning and
Testing

1. Consequences and
Outcomes

2. Consistency and
Congruency with

values and beliefes

5 Steps to Friendship5 Steps to Friendship

Closer relationships move Closer relationships move 
between Reflective and between Reflective and 

Empathic listening to one Empathic listening to one 
another and then Actionanother and then Action--

based listening.based listening.
ActionAction--based listening based listening 

involves reviewing involves reviewing 
events, actions for the events, actions for the 

future and testing future and testing 
personal plans against personal plans against 

values.values.
Closer relationships move Closer relationships move 

between all these aspects between all these aspects 
in a conversationin a conversation
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Truth

Rapport

Tactics

Unearthing

Strategies

5 Steps to Friendship5 Steps to Friendship

Friendships involve TRUST.Friendships involve TRUST.
TRUST is multiTRUST is multi--faceted.faceted.

Trust is a mixture of sharing Trust is a mixture of sharing 
deep moments, insights, deep moments, insights, 

feelings and ideas and then feelings and ideas and then 
planning how to manage planning how to manage 

the most complex and most the most complex and most 
painful in a way that does painful in a way that does 

not blame nor avoid a not blame nor avoid a 
commitment to values.commitment to values.
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Truth

Rapport

Truthfulness

Not colluding with false
perceptions

Strategies

Unearthing

Maintianing RE

Sympathising

Listenming non-
judgmentally to the

"dark side".

Options and Outcomes

Reviwing OOs in light of
values such as justice,
human life, respect etc

Linked

Honesty

TRUTH IN
ACTION

-
Meeting

Commitments,
Obligations and

Fulfilling
Responsibilities

Helping forgiveness and
accountability balance

Seeing events and
outcomes not failings

Testing the
Consequencies of OOs

5 Steps to Friendship5 Steps to Friendship

Trust appears to have some Trust appears to have some 
of the 5 (five) elements of the 5 (five) elements 

shown on the right.shown on the right.
Each element has aspects Each element has aspects 

which friends  need to which friends  need to 
enact in order to build enact in order to build 
trust and a closer and trust and a closer and 

more meaningful more meaningful 
friendship.friendship.

Real and enduring trust is Real and enduring trust is 
underpinned by underpinned by 

confidentiality based on confidentiality based on 
being truthful to one’s being truthful to one’s 

values.values.
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Relationship
Review

Fostered
Interdependence

Sharing our futures as
separate, together ,

close or near in time,
place and "the heart".

Growth / Maturity /
Mutuality

Individual Futures
this is tested and then the relationship

continues based on practicalities and the
need to keep the  path to friendhsip open
through walking the five steps regularly

Supported
D iscovery of

Strengths

Supported
D iscovery of Life

and Self

5 Steps to Friendship5 Steps to Friendship
Friendships have a time and place Friendships have a time and place 

and are healthy if they are and are healthy if they are 
reviewed by both parties in reviewed by both parties in 
open and forthright ways.open and forthright ways.

Honest and healthy friendships Honest and healthy friendships 
foster Interdependence foster Interdependence 

undergo review to test if there undergo review to test if there 
is still a shared future.is still a shared future.

Reviewing a friendship need not be Reviewing a friendship need not be 
traumatic nor regulated. It can traumatic nor regulated. It can 

be a gentle reminder of the be a gentle reminder of the 
best the friendship offers and best the friendship offers and 
the capacity of both parties to the capacity of both parties to 

sustain the time, place and sustain the time, place and 
emotional commitments emotional commitments 
required to stay friends.required to stay friends.
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This ends the 5 Steps to Friendship which is only a This ends the 5 Steps to Friendship which is only a 
guide to help you see what you have, get what guide to help you see what you have, get what 

you need and give what you can in a friendship. you need and give what you can in a friendship. 
It is no substitute for professional advise on It is no substitute for professional advise on 
relationships but can give you some pointers relationships but can give you some pointers 

that will help you build and sustain friendships.that will help you build and sustain friendships.

The key is for everyone in a friendship to give and The key is for everyone in a friendship to give and 
receive common elements so that they both  give receive common elements so that they both  give 

and get what they need from the friendship.and get what they need from the friendship.

5 Steps to Friendship5 Steps to Friendship
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The 5 Steps to Friendship is also to be followed by The 5 Steps to Friendship is also to be followed by 
8 Insights to Intimacy, a guide to closer and deeper 8 Insights to Intimacy, a guide to closer and deeper 

relationships, relating and love.relationships, relating and love.

8 Steps will appear on the 8 Steps will appear on the KinematicKinematic website SOON!website SOON!

http://www.kinematic.com.auhttp://www.kinematic.com.au

email email info@kinematic.com.auinfo@kinematic.com.au

5 Steps to Friendship5 Steps to Friendship
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